
 
 

 
 
 

2016 East Texas Courthouse Stewardship Workshop  
Agenda  

Harrison County Courthouse 
Marshall, Texas 

 
     

Thursday, October 20, 2016 
 

9:00 – 10:00 a.m. Breakfast: Harrison County Historical Museum 
 

10:00 – 10:30   Welcome: Harrison County District Courtroom  
        Susan Gammage, Assistant Director, Texas Historic Courthouse Preservation Program, THC 
        Leslie Midgley, Executive Vice President and CEO, Texas Land Title Association 
        The Honorable Hugh Taylor, Harrison County Judge 
 

10:30– 12:00   Morning Session:  Harrison County District Courtroom  
        Harrison County Courthouse Restoration, 2004-2009 
         The Honorable Hugh Taylor, Harrison County Judge 
        Harrison County Courthouse Maintenance Program Overview 
         Mark Knuckols, Harrison County Facility Manager 
        Harrison County Courthouse Tour 
         Janet Cook, Executive Director, Harrison County Historical Museum 
 

12:00 – 1:00   Lunch Session: Harrison County Historical Museum 
       Troubleshooting Common Problems Encountered in Masonry Buildings 
        Charles A. Phillips, AIA, AIC-pa, Conserve Architecture,  
         Historical Architect and Building Conservator 

 

1:00 – 2:30   Afternoon Session: Harrison County District Courtroom 
        Texas Historic Courthouse Preservation Program History & Goals 
         Susan Gammage, Assistant Director, Texas Historic Courthouse Preservation Program, THC 
        THC Programs and Partnership Opportunities   
         James Malanaphy, AIA, Project Reviewer, Texas Historic Courthouse Preservation Program, THC   
  

2:30 – 2:45   Break Harrison County Historical Museum 
 

2:45 – 3:45  Round Table Discussion: Harrison County District Courtroom 
  Issues Facing Your Courthouse – Key Maintenance Issues  

         Texas Historic Courthouse Preservation Program Staff, THC 
 

3:45 – 4:45  Round Table Discussion: Harrison County District Courtroom 
     Issues Facing Your Courthouse – Successful Maintenance Strategies  
         Texas Historic Courthouse Preservation Program Staff, THC 
 

4:45 – 5:00   Workshop Wrap-up and Door Prizes 


